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Monitoring and Control

Response Interval or
P Response Actions Risk Owner Milestone Compliance Monitoring
Strategy
Check
Communication with employers to ensure they Ensure PAS is reviewed annually and approved.
understand the PAS and their requirements under it. Head of Ensure PAS is communicated to all relevant
Treat Each employer will be asked to sign an undertaking of Pensions Half vearl stakeholders. Determine if adherence to the
their understanding and acceptance of the PAS. PAS - . yeary 1pasis being monitored and necessary actions
) L - Administration L . . .
regularly reviewed. Monthly monitoring of contribution taken. Ensure all contributions paid on time, in
payments by Finance. accordance with Schedule of Contributions.
Staff training on Information Governance and Data Determine if all new members of staff have
Protection. All information security and data protection Head of completed the e-learning module and attended
Treat L Quarterly i .
breaches are reported and any systemic issues are Governance mandatory training. Data breach reporting and
identified and corrected. monitoring.
Robust process in place to ensure accuracy of Testing of processes to ensure accuracy of
calculations. Induction training to ensure officers are data used in calculations. R_eVIew mductlon_to
suitably skilled, as well as regular staff training to raise Head of ensure new staff are fully trained prior to being
Treat  |awareness of the importance of data quality. Data quality| ~ Pensions Quarterly | allowed to calculate pension benefits. Monitor
reviews of common and conditional data in place. Administration data quality reviews ensuring conditional and
Pension Administration Strategy sets out expectations common data standards are being adhered to.
and requirements of employers in relation to data quality. Ensure all employeg‘: Eave signed up to the
All new employer bodies need to have a suitable Sample check new employers and ensure
guarantee in place prior to being admitted into the Head of suitable guarantee is in place. Review
scheme. Monitoring is carried out on existing employers : monitoring process to ensure it is being
Treat . Pensions Quarterly
and the covenant strength is assessed and each - . completed regularly and that reasonable
- . . Administration . .
employer is risk rated. Higher risk employers are conclusions are being made and necessary
monitored closely by the Employer Team. actions taken.
Full trustee induction training is provided to members on
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put before individual authorities. Members bound by ) ) ) )
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Localism Act and their own codes of conduct. All . .
. ; . Committee meeting.
trustees declare any conflicts and potential conflicts at
Committee meetings.
Trustee training programme, including presentations Ensure regular recording of training hours takes
before, during and after Committees. Annual reviews by place. Random sample of training logs. Review
external investment advisors. Support and guidance from Assistant of training quality to determine if it adds value.
Treat experienced staff. Diversification of asset classes. Asset Director - Quarterly Ensure necessary action is taken where skills
allocation is reviewed alongside that of peers to identify | Investments gaps are identified or none achievement of
too much deviation from the 'norm'. Structure in place for hours is evident. Review Committee papers for
the setting and approval of the asset allocation. an audit trail of decisions made.
Ensure testing of Civica software and that contingencies Hea(_j of Ensure testhg of C!V|ca software is carried out
Treat ; . Pensions Annual and that contingencies are in place to cover the
are put in place to cover the pensions payroll. - .
Administration payroll.
Review any new Fund managers from the
Due diligence is carried out on all investment managers period and ensure suitable due dilligence has
prior to agreeing to invest. Any investment is approved by|  Assistant been conducted and that relevant approval and
Treat the Assistant Director - Investments and the Director of Director - Quarterly notification has been given to trustees. Ensure
Pensions. Manager performance is monitored at monthly| Investments managers with significant holdings and/or

Investment meetings.

causing concern are contacted on a regular
basis, e.g. meeting, telephone call, letter.
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Monitoring and Control
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